The Winning Balancee: Executive Retreat

We are inviting a hand-selected group of 6-9 proven executives to our
inaugural retreat. This is not generic leadership program. It is a high-impact
deep dive where you will reclaim strategic clarity, identify personal leadership
patterns and develop a framework for cultural and business success. Because
this is a deliberate small pilot, every participant receives personalized attention

Paradise Valley, Arizona
June 2-5, 2026

and co-shapes the program in order to delivering immediate, measurable

breakthroughs that you can deploy for transformational business impact and

renewed purpose.

Tuesday afternoon:

©
Start of the session at 2pm
Wednesday: Energy, Purpose, Own
Challenge Immunity to Change °
Thursday: Chemistry, self-management
classics and advanced science €
Friday morning Building trust at scale 5

Noon: End of session

Unlock Sustainable
High Performance,
Unbreakable Trust &
Cultural Excellence

Dirk H. Horn is the founder and CEO of mab
Partners, aboutique firm that has guided industrial,
automotive, and food-industry clients through
strategy, growth, tumarounds, and leadership
transformation for decades. He is the author of The
Winning Balance: Building Customer Trust at Scale
and host of the podcast The Pitch and The Catch,

Key Outcomes:

Proven systems from The Winning Balance to inspire
ownership and accountability without burnout or heroics,
driving consistent execution and cultural alignment.

Crystal-clear vision foryour current role and your next
chapter, so you exit (or evolve) with energy, purpose, and a
defined legacy.

A confidential peer network of fellow elite leaders you can
call on long after the retreat ends.

Direct application of Dirk’s transformation methodology
(strategy, culture, turnaround expertise) plus Daryn’s reat
world C-suite battle-tested insights.

O
Manufacturing and a senior leader at The Toro
Company. With deep operational expertise and a
recent transition into “the real work” beyond the
corporate role, Daryn brings grounded, battle-
tested perspective on sustaining performance
while redefining success.

where he explores leadership, risk, and pumpose with

top executives.
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